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Wednesday, February 5, 2020

Present: Amy Dorenbach, Justin Schreier, Amber Dingwell, Jessica Reay, Maggie Hayek, Beth Hemphill, Jamie Mohrman, Cindy Mefford, Lindsay Selig, Jenessa Keiser

Absent: Robbie Seybert, Micah Lindblad, Angela Caldwell, Nichole Hall

Action Items:
· Amy is going to reach out to the CMP of HRAM in regards to their salary survey.
· Board members need to put their budget on their strategic planning worksheets.
· Jamie and Lindsay will work on getting the Excel report submitted by March 15th.
· Jamie will talk with Nichole about asking current instructors if they would be interested in teaching any additional classes.
· Micah and Amber are going to test the Poll Everywhere app to be used at the April meeting.
· Amber will plan a t-shirt order to be sold at the March meeting.
· Justin will e-mail the board members the list of non-renewals that need to be contacted.
· Beth is going to create a survey for Justin to include as to why they are not renewing.

Beth Hemphill, Chapter Management Professional (CMP)
· March newsletter submission deadline is February 20th. Get necessary items to Beth Hemphill. Best way to correspond is via e-mail (lhrma0048@yahoo.com).
· Beth handed out copies of the engagement survey for board members to review and discuss at the strategic planning meeting. She will also e-mail the survey out to members not in attendance.

Amy Dorenbach - Secretary
· Amy made a motion to approve the January minutes in Dropbox. Lindsay approved the motion; Justin seconded the motion. No board members opposed the motion.
· Amy stated that Christy with Gallagher reached out in regards to the annual salary survey. With being out of the initial contract period, Christy wrote up a new proposal for LHRMA. The initial contract year would cost $9,350 and the two subsequent years would cost $8,800 each. Comparatively, our last contract was $8,000 for the first year and $6,500 for the two subsequent years.
· Jamie is going to send Amy contact information for the CMP of HRAM to reach out to in regards to partnering with them or different companies that they have used.

Maggie Hayek – Treasurer
· January Financials:
· Total Income for January: $9,391.92
· Total Expenses for January: $9,258.47
· SHRM Learning System - $3,517.66
· Mary Sullivan - $628.00
· Maggie made a motion to approve the January financials; Lindsay seconded the motion. No board members opposed the motion.
· Maggie stated that the financial review and taxes are almost complete. As that wraps up, Maggie will begin working on the budget.
· Maggie reminded board members to put their budget on the strategic planning worksheet.
· Please see the full financial reports in DropBox for additional details.


Jamie Mohrman, President
· Jamie stated that the HR NE Conference is changing their registration timeframe. Individuals will now be able to begin registering in March and that will run through May. Anybody registering at that time will be able to join their local chapter for the remainder of the year and that will be paid out in June. Individuals registering during the next registration period of June through August will be paid out in September and their membership will include the remainder of the year and all of 2021. Currently, HRAM is charging $150 for membership.
· The board agreed that for the first registration period, LHRMA will charge $50 and for the second registration period, LHRMA will keep the price the same as last year at $100.
· Jamie stated that we will be receiving an additional $1,500 from the HR NE Conference.
· Jamie stated that the SHAPE report for 2019 was submitted. The Excel report is due on March 15th. Lindsay and Jamie have reviewed what LHRMA accomplished in 2019 and will be working on getting that submitted.
· Jamie stated that the strategic planning meeting date has been set for February 20th from 3-5 pm. The meeting will be held at Zelle HR Solutions.
· Jamie stated that SHRM has released several free online interactive tools. Some of these features are a multi-state comparison tool, a COBRA notice generator, and a total compensation report generator. To navigate to these tools, simply go to the SHRM website and click on interactive tools under the Resource section. SHRM is currently building more tools and they will be available throughout the year. The board discussed letting members know about these tools at a LHRMA meeting and posting about it on social media. Jamie will plan on letting members know about these tools at the March meeting.
· Jamie stated that SHRM has a new podcast for students on their website. This can be found under student resources on the SHRM website.
· Meeting Announcements
· Justin is going to announce new members.

Lindsay Selig, Past President
· No report.

Robbie Seybert, President-Elect (Absent)
· Legislative updates are out and going well. Robbie e-mailed the latest update to the board on February 3rd.

Cindy Mefford – Programs
· February 11th – Hillcrest Country Club – 9401 E. O Street
· Luncheon & Workshop – The Roaring 20’s – Is Your Benefits Package Stuck?
· Presenter: The Olson Group
· March 10th – The Graduate Hotel
· Luncheon – Workplace Incivility
· Presenter: Melissa Carpenter
· Cindy stated that they want to have a workshop after this program focusing on workplace suicide prevention.
· April 14th – Firefighter’s Hall
· Luncheon & Workshop – Capitalizing on the Advantages of a Multigenerational Workforce
· Presenter: Cindy Heider Kaliff and Boomer-ANG
· Program document has been updated in Dropbox.
· Cindy stated that in September they want to do a program on workplace violence. She has a state trooper coming in to talk about the police aspect, a lawyer coming in to talk about the legality side of things, and is looking for a victim or HR professional to come in. Justin stated that he knows somebody who might be willing to speak from the victim standpoint. The board will brainstorm anybody that would be available from an HR perspective.
· Lindsay suggested that we start tracking the expenses for each month versus the number of attendees. After the meetings, Beth could update the number of attendees and Maggie could update the expenses. Justin also stated that he could pull this information into the membership dashboard.
· Justin suggested color coding the monthly meetings by different HR levels, i.e. Entry, Moderate, Senior HR level.

Micah Lindblad – Workforce Readiness (Absent)
· Applications are open and we currently have 44 students signed up. The due date is this Friday but it may be extended to next week.
· Micah will be going to speak at Lincoln East to a computer science and honors student class about this opportunity.
· Getting employer sign-ups started this week.
· Event Schedule:
· ACE-IT – February 27th at TCA
· Mock Interviews and resume review – March 5th at TCA
· Job Fair – March 26th at TCA

Nichole Hall – Certification (Absent)
· Study group is a go! We have 5 participants.
· Looking for two new instructors for the Fall session to teach Learning and Development and Risk Management, Diversity and Inclusion, and HR in the Global Context. If you know anyone who would be interested, let Nichole know.
· Lindsay questioned if any of the current instructors would be interested in teaching any additional classes. Jamie will talk to Nichole about this. If not, we could include this information in an e-mail blast.

Amber Dingwell – Marketing/Social Media
· Amber worked with Micah to learn more about Poll Everywhere. Micah is familiar with this technology and is comfortable using it.
· The cost for Poll Everywhere is $10 per month. There is a free version but that limits your responses to 25. With the $10 monthly fee, you can receive up to 700 responses.
· LHRMA would be able to collect responses via text and website.
· Lindsay suggested using this option at the end of a monthly meeting.
· Jenessa stated that we could let members know that we have to distribute surveys for certification credits so that more members may complete the surveys.
· Justin suggested working with the speaker to develop questions that are engaging with the meeting.
· Amber suggested we test this technology out and use it at the April meeting.
· Amber stated that she had a mock up done of a webstore fundraiser. The minimum order would be 12 items. The available options are the ones that were originally available to the board members.
· Jamie suggested setting a timeframe for orders and letting members know when the order would be placed. Justin suggested we do this annually from January through maybe March.
· Amber stated that we could include shipping in the fee or hand them out at the monthly meeting.
· LHRMA would have a $5 profit for each item that would then be donated to the SHRM foundation.
· The website for the orders is https://stores.inksoft.com/lhrma/shop/home.
· Lindsay suggested doing an order of 24 t-shirts so we have a stock of them on hand that we can sell at meetings. If we run out and don’t have their size, we can place an additional order.
· Lindsay suggested only having the embroidered items available on the website. Jenessa suggested doing a trial run and seeing what happens at the first meeting with the t-shirts. Amber will place an order and have them available for sale at the March meeting. Justin will include t-shirt information in his next membership e-mail.
Justin Schreier – Membership
· Justin stated that our current member count is 231. Currently, 203 members have renewed and 131 non-renewals are outstanding.
· Justin will be e-mailing out a spreadsheet to the board with non-renewals to help reach out to individuals prior to the strategic planning meeting.
· Lindsay suggested that Justin send out an e-mail with our list of program meeting topics that have been scheduled for the rest of 2020.
· Justin is going to include a link to a survey asking members why they are not renewing. Beth is going to create the survey to be included in the e-mail.
· Justin is working on adding an item to the dashboard to see how many members attend each month.
· Justin mentioned that we need to make it more apparent to members joining in August and September that they will have to renew again for the next year.
· Lindsay suggested that if we have new members join at State conference or after that they could pay $100 for the remainder of the year and for next year.
· Jamie stated that we need to have a motion to approve the HR NE Conference registration fees that was previously discussed. For individuals registering in March through May, the fee will be $50 and will include LHRMA membership through the end of the year. For individuals registering in June through August, the fee will be $100 and will include LHRMA membership through the end of the year and all of 2021. The board also voted on changing the fee for individuals joining LHRMA from the first day of conference to the end of the year from $75 to $100. Justin made a motion to approve these changes and Jenessa seconded the motion. No board members opposed the motion.

Jenessa Keiser - College Relations
· Jenessa stated that they may be putting the mentorship program on hold at UNL. Jenessa has reached out to Wesleyan but cannot get anybody to contact her back.

Jessica Reay – SHRM Foundation
· No report.

Angela Caldwell – Community Outreach (Absent)
· No report.

Meeting adjourned at 1:06 p.m. The next board meeting is scheduled for Wednesday, March 4th, 2020 from 11:30 a.m. to 1 p.m. The meeting will be held at Eastmont Towers at 66th and O Street. Board members will need to enter in the Springfield building and check-in with reception.
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